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Organizational Change of University Libraries in Taiwan and HKSAR

Abstract:

This paper has studied some significant universities libraries from Taiwan and the Hong
Kong Special Administrative Region, through a series of literature reviews, in-depth
interviews as well as case studies. Focusing on the important components of organizational
change, analysis and comparisons were undertaken with the aim to explore the rationale
behind each case being studied on strategies adopted for change management and, to
suggest the possible direction of organizational change in the future.
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